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Duke Kunshan University Policy on  

Financial Conflict of Interest in Research for Individuals 

Adapted from the Duke University Financial Conflict of Interest Implementation Guidelines and Revised by Duke 

Kunshan University Research Policy Committee 26th October, 2015, Approved by University Faculty on Dec 9, 

2015, and adopted by the Board of Trustees of the University, effective June 7, 2016 

The Policy 

Duke Kunshan University is committed to ensuring that all members of the University, 

including faculty, staff and students, are provided an open and productive environment 

in which to conduct their learning, teaching and research.  This goal can be adversely 

affected if an individual researcher has a financial conflict of interest. 

Duke Kunshan University is also committed to ensuring that the results of research con-

ducted at the Institution, whether sponsored by external funding or supported by Insti-

tutional funding, are free from bias or the perception of bias and can bring academic 

knowledge to the wider public in ways that contribute to the well-being of society. 

A financial conflict of interest occurs when an individual’s private interests and his or her 

obligations to the University converge to raise reasonable concerns of bias to an inde-

pendent observer. Therefore, in order to manage situations where a potential for conflict 

of interest arises, this Policy is intended to assist the Duke Kunshan University research-

ers in applying and complying with the requirements of Duke Kunshan University re-

garding the disclosure, review and reporting of conflicts of interest in research and with 

the requirements of the sponsors of Duke Kunshan University. 

 

Policy Implementation Guidelines 

1. Policy Statement 

 

A conflict of interest (COI) can be any situation in which financial or other personal con-

siderations have the potential to compromise a researcher’s professional judgment and 

objectivity in the design, conduct or reporting of research. Duke Kunshan University has 

a responsibility to ensure that its teaching and research environment fosters the genera-

tion of new knowledge and positive learning opportunities and experience for students 

and preserves the integrity of its research enterprise and the public’s trust. The Duke 

Kunshan University policy, therefore, requires that the officers, faculty, staff and others 
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of Duke Kunshan University acting on its behalf avoid or mitigate real or perceived fi-

nancial conflicts of interest and ensure that their activities and interests do not conflict 

with their obligations to Duke Kunshan University or its welfare. The Vice Chancellor for 

Academic Affairs is responsible for ensuring the implementation of this policy. 

2. Scope  

This Policy applies to all individuals (faculty and non-faculty) who meet any of the fol-

lowing criteria: 

a. Contribute to the design, conduct, or reporting of research; 

b. Teach; 

c. Make or otherwise influence purchasing or contracting decisions related to re-

search. 

3. Definition of Terms  

“Entity” means any domestic or foreign, public or private, for-profit or not-for-profit le-

gal entity or organization other than the University, any agency of the Chinese govern-

ment or the US government. 

 

“Equity” means any interest in the profits of or other ownership interest in any commer-

cial or non-profit enterprise, including common stock and other equity securities, and 

any right to acquire any of the foregoing such as an option, warrant or other security 

convertible into an equity security. 

 

“Financial Conflict of Interest” means a significant financial interest that could directly 

and significantly affect the design, conduct, reporting of research, or adversely affect a 

Technology Transfer Transaction. 

 

“Financial Interest” means anything of monetary value or potential monetary value that 

reasonably appears to be related to the individual’s duties and responsibilities, including, 

but not limited to:  

a. Payments for services (e.g., consulting fees, lecture payments, paid authorship, 

or honoraria);  

b. Equity interests (e.g., stocks, stock options, or other ownership interests); and  

c. Intellectual property rights and interests (e.g., patents, copyrights, and royalties 

from such rights).  

 

The term does not include: 

a. Ownership of shares in a mutual fund;  
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b. Salary or other remuneration received from Duke Kunshan University;  

c. Income from seminars, lectures, or teaching engagements sponsored by govern-

ment agencies, an institution of higher education, an academic teaching hospital, 

a medical center, or a research institute that is affiliated with an institution of 

higher education;  

d. Income from service on advisory committees or review panels for government 

agencies, an institution of higher education, an academic teaching hospital, a 

medical center, or a research institute that is affiliated with an institution of 

higher education. Reporting is necessary when a foundation is supported by in-

dustry;  

e. Payments made to Duke Kunshan University by an outside organization; and   

f. Income from investment vehicles, such as mutual funds and retirement accounts, 

as long as the Individual does not directly control the investment decisions made 

in these vehicles.  

 

“Individual” means an Investigator, project director, co-Investigator, and any other per-

son regardless of title (and her/his immediate family) who is responsible for the design, 

conduct, or reporting of research, regardless of funding source; who teaches; or who 

makes or otherwise influences purchasing or contracting decisions. The principal inves-

tigator is responsible for identifying others who work with him/her who are responsible 

for the design, conduct, and reporting of the research for which extramural funding is 

sought or received. 

 

“Immediate family” means parents, spouse or spousal equivalent and dependent chil-

dren. 

 

“Institutional responsibilities” means an Individual’s professional responsibilities on 

behalf of Duke Kunshan University, which may include activities such as research, re-

search consultation, teaching, institutional committee memberships, and service on pan-

els such as Institutional Review Boards or Data and Safety Monitoring Boards.  

“Investigator” means the principal investigator and any other Individual regardless of 

title or position who has responsibilities for the design, conduct, or reporting of research, 

including, as applicable a consultant or collaborator, and includes the Investigator’s im-

mediate family.  

“Manage” means taking action to address a financial conflict of interest, which can in-

clude reducing or eliminating the financial conflict of interest, to ensure, to the extent 

possible, that the design, conduct, and reporting of research will be free from bias.  
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“Research” means a systematic investigation, study, experiment, or project intended to 

develop or contribute to generalizable knowledge.  

 

“Significant Financial Interest” means receiving anything of monetary value whether 

or not the value is readily ascertainable, that reasonably appears to be related to the In-

dividual’s institutional responsibilities, including, but not limited to: 

a. Payments for services (e.g., consulting fees, lecture payments, paid authorship, 

or honoraria); 

b. Equity interests (e.g., stocks, stock options, or other ownership interests); and 

c. Intellectual property rights and interests (e.g., patents, copyrights, and royalties 

from such rights).  

 

The term does not include:  

a. Ownership of shares in a mutual funds;  

b. Salary or other remuneration received from Duke Kunshan University;  

c. Income from seminars, lectures, or teaching engagements sponsored by govern-

ment agencies, an institution of higher education, an academic teaching hospital, 

a medical center, or a research institute that is affiliated with an institution of 

higher education;  

d. Income from service on advisory committees or review panels for government 

agencies, an institution of higher education, an academic teaching hospital, a 

medical center, or a research institute that is affiliated with an institution of 

higher education. Reporting is necessary when a foundation is supported by in-

dustry;  

e. Payments made to Duke Kunshan University by an outside organization; and  

f. Income from investment vehicles, such as mutual funds and retirement accounts, 

as long as the Individual does not directly control the investment decisions made 

in these vehicles.  

 

4. Disclosure Requirements 

 

An annual disclosure form is required from all Individuals (faculty and non-faculty) who 

contribute to the design, conduct, or reporting of research regardless of funding source, 

who teach, and who make or otherwise influence purchasing or contracting decisions at 

Duke Kunshan University. These include: 

a. Paid faculty;  

b. Individuals with a financial conflict of interest identified in the previous year;  
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c. Investigators and other Individuals identified on government and private grants, 

collaborative agreements, and contracts who are involved in the design, conduct, 

or reporting of research;  

d. Investigators and other Individuals identified on IRB applications who are in-

volved in the design, conduct, or reporting of research; 

e. Individuals with intellectual property (IP) managed by Duke Kunshan University;  

f. Individuals with significant administrative responsibilities that include procure-

ment activities; and  

g. Other individuals or categories of individuals that may be designated by the Con-

flict of Interest Committee. 

 

Individuals required to provide an annual disclosure form must include all significant 

financial interests of USD$5,000/RMB¥30,000 or more for themselves and their immediate 

family as well as other information required under law and University policy.  

 

The Research Support Office will distribute an announcement of the need to complete the 

annual reporting form on a date to be set by the Conflict of Interest Committee.  

 

Disclosure is accomplished by individuals completing the Duke University interactive, 

online reporting form through the Internet. Individuals unable to access the online re-

porting form must contact the Research Support Office to make alternate arrangements 

to disclose.  

 

Email reminders will be sent as a courtesy to individuals who have not completed the 

annual disclosure form. Not receiving an email reminder does not eliminate or alter an 

Individual’s requirement to complete the annual disclosure form.  

 

Updating the annual disclosures:  

a. Each Individual is responsible for maintaining a current, accurate reporting form 

with the Research Support Office;  

b. At the time a proposal is submitted and the Principal Investigator’s Assurances on 

the Duke Kunshan University Proposal Review & Approval Form are signed, if a 

Conflict of Interest exists with the proposed sponsor the Principal Investigator 

must update his or her annual disclosure; 

c. An Individual is responsible for updating her/his reporting form within thirty (30) 

calendar days of discovering, acquiring, or establishing any new significant finan-

cial interest (e.g. through purchase, marriage, or inheritance) or changes in any 

existing significant financial interest that might reasonably be related to their re-

search efforts, Institutional Responsibilities, or other basis for reporting.  
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5. Review of Disclosure Forms  

 

Disclosure forms are analyzed by Research Support Office staff to determine if any 

disclosed Significant Financial Interests are related to the disclosing Individual’s re-

search and, if related, whether the Significant Financial Interest is in fact a Financial 

Conflict of Interest. The Research Support Office will develop and maintain stand-

ard operating procedures, approved by the Conflict of Interest Committee, on how 

disclosures and management plans are processed, routed, analyzed, classified, re-

viewed and monitored. 

 

6. The Conflict of Interest Committee  

 

a. Charge to the Committee 

The Conflict of Interest Committee is responsible for the review and manage-

ment of reported or otherwise identified potential conflicts of interest regarding 

individuals with a primary appointment in one of the research centers or programs 

of Duke Kunshan University.  

The Committee's primary function is to protect the integrity of Duke Kunshan 

University's research and education missions, as well as the integrity of the Indi-

vidual. 

Where management of a potential conflict of interest is required, the Commit-

tee works with the Individual involved to consider all facts available and develop 

a management plan. Once developed, all management plans will be acknowl-

edged by the Individual, tracked over time, and monitored.  

b. Appointment to the Committee  

Voting Members of the COI Committee are appointed by the Vice Chancellor 

for Academic Affairs. All appointments must also have the approval of the Chan-

cellor’s Chamber.  

Ex-Officio members of the Committee serve at the discretion of the Chair as a 

resource to aid the review and discussion of matters before the Committee.  

c. Quorum 

The Conflict of Interest Committee consists of a minimum of five members and 

more than two thirds of the Committee members make a quorum. 

d. Voting 

The “simple majority” rule applies to the voting and the Chair only votes to 

break a tie. 

e. Committee member conflict of interest 

When a conflict is disclosed by a Committee member, the Committee member’s 

recusal will be constitutionally required and the Vice Chancellor for Academic Af-

fairs or her/his designate may step in as needed. 
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7. Management Plans for Financial Conflicts of Interest 

 

Financial Conflicts of Interest in sponsored research must be managed prior to expendi-

ture of any funds. 

 

Simple financial conflicts of interest are managed by issuing a standard management plan 

to the Individual with the Financial Conflict of Interest. A standard management plan 

will require that the Individual take certain steps, which may include but are not limited 

to one or more of the following: (1) follow-up with the IRB, IACUC, and/or Research 

Support Office; and (2) disclosure of the conflict to potential research participants, aca-

demic journals and manuscript reviewers, audiences at conferences and seminars, and 

sponsors; (3) recusal from directly influencing purchasing decisions. Standard manage-

ment plans, which are issued by the Research Support Office, are reported and reviewed 

by the Conflict of Interest Committee at convened meetings. The Conflict of Interest Com-

mittee may accept or modify these plans as necessary. 

 

Complex Financial Conflict of Interest situations require careful consideration by the 

Conflict of Interest Committee. After confirming the accuracy and completeness of the 

reporting form and possibly obtaining additional information from the Individual, the 

Conflict of Interest Committee will convene a meeting and develop a custom manage-

ment plan to manage, reduce, or eliminate the conflict. 

 

The management plan details the conditions or restrictions imposed upon the Individual 

in the conduct of the research project or in the relationship with the business enterprise 

or entity. Examples of conditions or restrictions that might be imposed to manage a Fi-

nancial Conflict of Interest include, but are not limited to: 

a. Public disclosure of the Financial Conflict of Interest (e.g., when presenting or 

publishing the research results); 

b. For research projects involving human subjects, disclosure of the Financial 

Conflict of Interest to the Institutional Review Board and directly to partici-

pants and potential participants; 

c. Appointment of an independent monitor capable of taking measures to protect 

the design, conduct, and reporting of the research against bias resulting from 

the Financial Conflict of Interest; 

d. Modification of the research plan; 

e. Change of personnel or personnel responsibilities, or disqualification of per-

sonnel from participation in all or a portion of the research; 

f. Reduction or elimination of the financial interest (e.g., sale of an equity interest); 

or 
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g. Severance of the relationship that creates the Financial Conflict of Interest. 

 

8. Reporting of Financial Conflicts of Interest to a Sponsor  
 

For research supported by external sponsors, Duke Kunshan University will report as 

required by those sponsors, by law, or by this Policy, as applicable. 

 

9. Retrospective Review and Mitigation Reports 

 

Whenever a financial conflict of interest is not identified or managed in a timely manner, 

including (1) failure by the Individual to disclose a Significant Financial Interest that is 

determined by the Institution to constitute a Financial Conflict of Interest; (2) failure by 

the Institution to review or manage such a Financial Conflict of Interest; or (3) failure by 

the Individual to comply with a management plan, then Duke Kunshan University will, 

within one hundred twenty (120) days of its determination of noncompliance, complete 

a “retrospective review” of the Individual’s activities and the research project to deter-

mine whether any of the  research, or portion thereof, conducted during the time period 

of the noncompliance was biased in the design, conduct, or reporting of such research. 

Duke Kunshan University will document the retrospective review, which will include at 

least the following key elements: 

a. Project number; 

b. Project title; 

c. Principal Investigator or lead Principal Investigator if a multiple PI model is used; 

d. Name of the Investigator with the Financial Conflict of Interest; 

e. Name of the entity with which the Investigator has a Financial Conflict of Interest; 

f. Reason(s) for the retrospective review; 

g. Detailed methodology used for the retrospective review (e.g., methodology of the 

review process, composition of the review panel, documents reviewed, etc.); 

h. Findings of the review; and 

i. Conclusions of the review. 

 

If bias is found and the research is externally sponsored, Duke Kunshan University will 

notify the Sponsor promptly and submit a mitigation report. The mitigation report will 

include, at a minimum, the key elements documented in the retrospective review above, 

a description of the impact of the bias on the research project, and Duke Kunshan Uni-

versity’s plan of action or actions taken to eliminate or mitigate the effect of the bias (i.e., 

impact on the research project, extent of harm done, including any qualitative and quan-

titative data to support any actual or future harm; analysis of whether the research project 

is salvageable). Thereafter, Duke Kunshan University will submit Financial Conflict of 

Interest reports annually if required. 
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If bias is found in internally funded research the results of which have gone into the pub-

lic domain, Duke Kunshan University will prepare a mitigation report as described above 

to assess the impact on the publications and presentations affected. 

 

10. Recordkeeping  

 

Duke Kunshan University will maintain records of all financial disclosures and all actions 

taken by the Institution with respect to each Financial Conflict of Interest as follows:  

a. In the case of grants or cooperative agreements, for at least three years from the 

date of submission of the final expenditures report, or from other dates as specified 

by the Sponsor;  

b. In the case of research contracts, for three years after final payment or, where ap-

plicable, for the other time periods specified by the Sponsor.  

 

 

11. Noncompliance / Sanctions  

 

Any of the items in the following non-exclusive list are grounds for a finding of noncom-

pliance and sanctions:  

a. Not complying with the terms of the Policy;  

b. Not submitting a truthful and timely disclosure form;  

c. Failing to update a disclosure form within thirty (30) calendar days when a new 

Significant Financial Interest is obtained; 

d. Failing to cooperate with or otherwise respond to requests for additional infor-

mation from the Research Support Office, the Conflict of Interest Committee, other 

designated officials at Duke Kunshan University, or a sponsor; and  

e. Failing to fulfill the terms and conditions of a conflict management plan.  

 

Where noncompliance is perceived, Research Support Office or Conflict of Interest Com-

mittee will review the matter and communicate with the Individual. The following non-

exclusive list of possible actions is the means by which noncompliance may be resolved:   

a. Request that a disclosure form be completed, updated, amended, etc.;  

b. Provide the Individual with another opportunity to respond to requests for infor-

mation or collaboration;  

c. Recommend a delay or cessation of disbursement of the Individual’s grant fund-

ing;  

d. Conduct a retroactive review in compliance with applicable regulations and report 

the matter to the Conflict of Interest Committee or Sponsor, as appropriate;  
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e. Submit notice of noncompliance to any of the following, as appropriate: the Vice 

Chancellor for Academic Affairs if the Individual is faculty, a supervisor if Indi-

vidual is non-faculty, the Institutional Animal Care and Use Committee, and In-

stitutional Review Board if appropriate; or 

f. Refer the case to the appropriate Duke Kunshan University official or committee 

for progressive discipline action. 

 

12. Appeal of a Conflict of Interest Committee Decision  
 

If an Individual wishes to appeal the determination of the Committee, the Individual 

must submit a written appeal detailing the basis for the appeal to the Vice Chancellor for 

Academic Affairs or his/her designee within ten (10) calendar days of receipt of the deci-

sion.  

 

The appeal will be presented by the Vice Chancellor for Academic Affairs to the Chan-

cellor’s Chamber. The decision by the Chancellor’s Chamber is final. The procedure is an 

exclusive mechanism for resolution of FCOI issues. Other Institutional policies and pro-

cedures cannot be invoked in an effort to re-adjudicate the determinations of the Com-

mittee or the Chamber. 

 

13. Consulting and Commercial Research Relationships 

 

An Investigator may not participate in sponsored research at Duke Kunshan University 

involving technology that is owned by or contractually obligated to a business in which 

the Investigator has a financial interest, or with which the faculty member has a consult-

ing or other commercial research relationship, unless the participation is approved by the 

Committee. 

 

14. Student Involvement in Faculty's Outside Professional Activities  

 

In furtherance of the Duke Kunshan University Consulting Policy, the Conflict of Interest 

Committee must review and approve, in writing, any participation by a student in the 

outside professional activities of an Investigator.  

 

The head of the Research Support Office will meet with the student to discuss with 

him/her issues related to the performance of these activities. After the discussion, the stu-

dent will have a choice to execute a disclosure affirmation waiver document (see attached 

Waiver Form), to signify her/his understanding of the issues involved, that will also be 

signed by the Vice Chancellor for Academic Affairs, the Principal Investigator and ap-

propriate Program Director or Center Director. The arrangement shall not be approved 
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where the quality of the student's education or other Duke Kunshan University interests 

are in jeopardy, including, but not limited to any potential publication restriction or im-

pediment to completing a thesis, dissertation, post-doctoral program, etc. 

 

The list of issues to be discussed with the student and a copy of the disclosure affirmation 

waiver includes: 

a. Potential Benefits  

 Educational enrichment through professional/practical application  

 Gain professional experience with an outside entity in a field related to your 

academic interests  

 Build up CV  

 Enhance faculty recommendation  

 Build professional equity  

 Earn extra money  

b. Potential Concerns  

 Difficult to safeguard the academic relationship  

 Blurs faculty-to-student/postdoc relationship  

 Harder to compartmentalize  

 Complicates the ability to discern a conflict of interest  

 More potential to over-commit – “harder to say no”  

 Authorship – publication of confidential information or trade secrets  

c. Other Issues for Consideration:  

 Tax issues  

 Limits imposed as a result of receiving financial aid  

 IP rights  

 

Duke Kunshan University 2015 
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Disclosure and Affirmation Waiver 

 

 
Required Disclosure: Conflict of Interest 

Duke Kunshan University Policy: Conflict of Interest, Consulting and the University  

Company:  

Faculty Member:  

Relationship to Company: Consultant  

Duke Kunshan Student/Postdoctoral Associate/Scholar:  

Disclosure:  

I, [[PI Name and Title]], hereby disclose my relationship, described above, with [[Company 

Name]]. It is the intent of me and [[Student Name]] to be engaged in activities at said company 

as outlined in the attached statement of work. I am requesting approval by Duke Kunshan Uni-

versity for [[Student’s Name]] work described in the attached document.  

[[PI Name]]. Date  

Duke Kunshan University  

 

 

Affirmation:  

I, [[Student Name]], hereby affirm that I have been informed of the potential complications that 

may arise because of my involvement in Professor [[PI’s Last Name]] outside professional activ-

ities, in this case [[describe outside activity]] with [[Company]]. I understand that if I have any 

questions or concerns I may contact the Assistant Director for Research Support Office, Mr. BAI 

Jing, (+86-512-36657024 or jing.bai@dku.edu.cn) or any of the individuals co-signing this docu-

ment.  

[[Student Name]] Date  

Duke Kunshan University  

 

The following hereby acknowledge receipt of this disclosure and affirmation and give approval 

for the involvement of the above listed Duke Kunshan Student/Postdoctoral Associate/Scholar’s 

activities regarding the company listed above, and as outlined in the attached statement of 

work.  

[[Name]], [[Title – Director, Chair, Etc.]] Date  

[[Programme/Center]]  

Duke Kunshan University  

 

 

 

 


