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Duke Kunshan University’s Policy and Procedures Governing Faculty Consulting 

Adapted from Duke University Policy and Procedures Governing Faculty Consulting, Revised by the Duke 

Kunshan Research Policy Committee and Approved by Duke Kunshan Faculty March 31, 2016, and adopted by 

the Board of Trustees of the University, effective June 7, 2016 

 

Duke Kunshan University  acknowledges that when faculty devote a portion of their 

professional effort to outside consulting activities related to their areas of expertise, such ef-

fort can broaden their experience in ways that benefit teaching and research, and can bring 

academic knowledge to the wider public in ways that contribute to the well-being of society.  

Professional service to the Community, such as participation on visiting committees, on 

advisory boards, on boards of trustees of other colleges and universities, or in professional 

associations, and consulting as a specific part of research with colleagues elsewhere, are 

acknowledged as part of faculty’s professional metrics. Duke Kunshan therefore encourages 

such activity. 

While paid consulting on the part of faculty members is allowed, the terms of con-

sulting agreements between faculty and extramural entities must be consistent with the 

following requirements:  

 

1. Duke Kunshan University (“the University”) is not a party to consulting agree-

ments between faculty and external organizations, shall have no obligations or potential lia-

bility under the agreements, and its rights may not be impaired in any way by the agree-

ments. The University does not provide indemnity insurance for these activities.  

 

2. Faculty’s Obligations to the University  

• Consulting is permitted provided the faculty member's full-time appointment and 

obligations to the University are met.  

• Duke Kunshan faculty members owe their primary professional allegiance to the 

University, and their primary commitment of time and intellectual energies should be to the 

education, research, service, and scholarship programs of the University. Outside profes-

sional activities must not detract from a faculty member's full‐time obligation to these du-

ties.  

• Consulting activities must be disclosed on an individual’s Duke Kunshan University 

annual conflict of interest disclosure form. All disclosed consulting activities and relation-

ships will be reviewed to determine whether an overlap of interest exists that might be, or 

appears to be, a conflict of interest that would require management. 

• It is considered a conflict of interest that a faculty member has an active personal 

consulting agreement and a sponsored research project with one sponsor simultaneously. 

Therefore, upon submitting a sponsored research proposal or agreement, the faculty mem-

bers are obliged to report any potential conflicts of interest with regard to the sponsor by 

signing the Proposal Review and Approval Form. 

 

3. Limitations on time spent and type of responsibilities as a consultant  
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• Full-time1 faculty may spend up to four days per month on consulting, averaged 

over an annual period of service based on term of appointment (e.g., nine-months or eleven-

months).  

• A faculty member on full-time active duty, or on sabbatical leave, must not have out-

side managerial responsibilities and may not have titles that imply management responsibil-

ities, such as Chief Scientific Officer, Chief Technical Officer, or Director of Research, regard-

less of actual consulting duties.  

 

4. Restrictions concerning students and research staff  

• The academic activities of students and postdoctoral scholars must be free from the 

personal commercial and consulting interests of the faculty member.  

• The work of students, staff, postdoctoral scholars and collaborators must not be ex‐

ploited in the course of a faculty member's outside obligations.  

•A faculty member who wishes to hire a Duke Kunshan student in employment activi-

ties outside the University while serving as the student's advisor, or as a participant on the 

student's dissertation committee, must first obtain written approval from the head of the af-

filiated academic unit and the Vice Chancellor for Academic Affairs. 

 

5. Restrictions on use of University resources  

• Duke Kunshan facilities, personnel and equipment may not be used except in a 

purely incidental way, as part of outside consulting activities.  

• Preferential access to research results, materials or products generated from Univer‐

sity teaching or research activities may not be provided to an outside entity for personal fi-

nancial gain.  

• Confidential information acquired through the conduct of University business or re-

search activities may not be used for personal gain, nor may others be given unauthorized 

access to it; confidential information includes any information that comes into the consult-

ant’s possession as a result of his/her employment by Duke Kunshan, and, that is not 

broadly available to the general public.  

 

6. Ownership of intellectual property  

• Duke Kunshan owns the title to all potentially patentable inventions conceived, or 

first reduced to practice, in whole or in part, by faculty in the course of fulfilling their Uni-

versity responsibilities, or with more than incidental use of University resources. Such title 

must be assigned to the University. Faculty members do not have the authority to assign or 

otherwise transfer the rights to any of the University’s inventions.  

• Any publication, invention, discovery, improvement, or other intellectual property 

that results solely and directly from Consultant’s services, either alone or with employees of 

or other consultants or advisors to the external organization, are not subject to Duke Kun-

shan disclosure and ownership policies.  

 

7. Use of the Duke Kunshan name  

                                                           
1 The policy is meant for full-time faculty whose academic/research appointment (salary) is either 9-month or 12-month at 

Duke Kunshan. For visiting faculty from Duke University or other institutions, the consulting policy from their home institu-

tion should apply. 
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• The Duke Kunshan name and logo may not be used in any private consulting activi-

ties.  

• The office address and university email address of the consultant may be used for 

convenient communication.  

 

8. Authorship, speaking and marketing activities  

• If a faculty member is listed as an author on any publication resulting from perfor‐

mance of consulting services, a disclosure should be included stating that “Dr./Professor 

[NAME]’s contribution to this publication was as a paid consultant, and was not part of 

his/her Duke Kunshan University duties or responsibilities”. The same disclosure should be 

given in speaking activities related to consulting services.  
 

 


