Proposal for Academic Organization Structure at Duke Kunshan
University
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Duke Kunshan University (DKU) started in Fall 2014 with three graduate degree programs and a non-
degree undergraduate global learning semester program. DKU has been successfully growing small-size
graduate programs during phase 1 (2014-2018) with currently four graduate degree programs in operation
and a fifth one to be launched in Fall 2019. In August 2018, DKU launched the 4-year undergraduate degree
program, which marked the beginning of the phase 2 (2018-2022) era of DKU. With a full-time DKU
faculty number at 50 and more coming on board in the next a few years, and also the rapid expansion of the
student population on campus, the phase 1 ad hoc faculty organizational structure can no longer meet the
growing needs of the academic programs, and faculty development and management such as annual
performance, mid-term, and tenure and promotion reviews, teaching assignments, etc. Consequently, it is
necessary to re-visit and update the current academic organization structure to accommodate the needs of
phase 2 keeping in mind the evolving nature of the university. Towards this goal, a committee has been
appointed by the Vice Chancellor for Academic Affairs (VCAA). The committee is composed of ten
members. The committee has met weekly and consulted with other faculty and staff members at DKU.
After extensive discussions, the committee has reached the proposed transitional organization structure
shown in Appendix?, and has made a recommendation that a second review of the organization structure be
conducted in 2022 with a view to developing a single organization structure and common set of procedures
for the whole university.
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L As the university grows in size, the flexibility to modify this structure if needed, (including the addition of personnel)
to ensure the smooth running of the university will be maintained, with a view to establishing a more permanent
structure after the second Academic Structure Review in 2022.

BEE KA K, 2 OR AR D9 OR 2 A T 5 3 A T AR 90 75 RO 12 2R A R AT TR R 1) RS 1 (RO AR 38 T 2
WEANGL) I RERSAE 2022 458 PR S5 F Hi A i, S7 SN S A O 2844



REE HABZOR THATRER . 22 5HE, 2R A ORI TEA LS, W . IR
£ 2022 FEXPH LR HAT S IR &, BB AR E 98— RGN e — B b iR AL .

1. DKU Faculty
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Faculty members hired primarily to teach in the undergraduate programs, excluding LCC faculty,
should have an academic home in one of the three divisions. Faculty hired primarily to teach in the graduate
programs and/or by a research institute or center, should have an academic home in the program, institute
or center that hired them.
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Importantly, DKU will serve as the tenure home? for all faculty members whose primary appointment
is at DKU. All promotion and tenure reviews will be coordinated by the Office of the VCAA following
procedures documented in the DKU Academic Tenure and Faculty Appointment, Promotion and Tenure
Policy.
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As a new and fast-evolving university, DKU will move through several re-organizations before
reaching an equilibrium structure. Therefore, it is the best strategy to define the university as the tenure
home, as opposed to specific academic units within the university. At least initially, academic units may
not have a sufficient number of tenured faculty members to constitute an efficient reporting unit. In addition,
academic units may change, even disappear, over time, as DKU evolves. While the university serves as the
tenure home of all faculty, it is important that the tenure process initialize from an academic unit, ideally
from tenured faculty in the same academic unit.
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2 Tenure home refers to the unit in which a faculty member’s tenure resides. Once the university has reached a
more stable structure, the primary hiring unit (e.g. division, graduate program) will serve as the tenure home.
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2. Undergraduate Programs?®
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The undergraduate programs are composed of three academic divisions: (1) arts and humanities, (2)
social sciences, and (3) natural and applied sciences. Each division has its own chair, with the following
responsibilities:
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e The Division chairs report to the VCAA in matters that pertain to faculty affairs (including but not
limited to recruiting, hiring, performance reviews, tenure and promotion). The VCAA carries out
annual performance reviews of division chairs.
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e The Division chairs work closely with the Dean for Undergraduate Studies in matters concerning
the management of the undergraduate programs, and the Dean of Undergraduate Curricular Affairs
and Faculty Development for matters concerning the UG curriculum and faculty recruitment. The
two deans will work with the division chairs on matters that intersect their responsibilities (e.g.,
teaching assignments and planning, and new course or new major development and review)
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The three divisions will play an important role in recruiting and managing faculty members.
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¢ Recruitment and hiring of faculty for the undergraduate degree program, excluding faculty for the
language and culture center (LCC) and graduate programs, is coordinated by the Dean of
Undergraduate Curricular Affairs and Faculty Development, in close consultation with VCAA. As
the number of DKU faculty grows, DKU faculty will become increasingly involved in the selection,
recruiting and hiring process. Recruiting and hiring new non-LCC faculty will always involve
Duke University.
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3The organization structure described in this section is for undergraduate programs. The organization structure of other
academic units (e.g., the graduate programs, the language and culture center, and research centers) are discussed in
subsequent sections.

AT RER A GIBEME T ARVEDUE o HAh 2R B (Blhn, BFFRATE . 38 S o BB T
058 WIHRGERPAE ]G B8 i ig .



RERHIRA S SALEAHEISH 1 B LA 5O Z0m . GF 5 SO UmERAN) .

e Each division is responsible for initializing faculty mentoring, annual reviews, mid-term reviews,
and promotion and tenure reviews in consultation with the VCAA who will engage the relevant
committees with involvement by Duke®.
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The division is also responsible for its own staff recruitment and review. Each division chair is
responsible for teaching assignments of faculty in his or her division in consultation with the Dean of
Undergraduate Curricular Affairs and Faculty Development. Division chairs may arrange to have faculty
members in their divisions assist with the management of majors.
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Since most undergraduate majors at DKU are interdisciplinary, it is not possible to assign every major
to a single division. To encourage interdisciplinary majors and courses, an Undergraduate Studies
Committee (USC) will be formed as a standing committee and appointed by the VCAA. The USC will be
co-chaired by the Dean of Undergraduate Studies and the Dean of Undergraduate Curricular Affairs and
Faculty Development, and the three division chairs will be expected to serve as USC members. The USC
should include additional faculty members from DKU, and may invite faculty from Duke University and
Wuhan University. The USC is responsible for making recommendations to the VCAA and Executive Vice
Chancellor (EVC) regarding curriculum design, student management and undergraduate education,
encouraging cross-divisional teaching opportunities, and balancing teaching loads with research activities
for faculty. While Duke is currently in charge of curriculum development, DKU is expected to take the role
of curriculum design in the future in collaboration with the Dean of Undergraduate Curricular Affairs and
Faculty Development and with approval from the DKU course committee at Duke.

While Duke is currently in charge of curriculum development, DKU is expected to take the role of
curriculum design in the future in collaboration with the Dean of Undergraduate Curricular Affairs and
Faculty Development and in consultation with Duke.
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The USC may further set up a number of sub-committees to handle specific tasks such as curricular
design. Each sub-committee should be nominated by the USC and then appointed by the Dean of
Undergraduate Studies and the Dean of Undergraduate Curricular Affairs and Faculty Development. All
sub-committee members are expected to meet regularly to work on specific tasks, in collaboration with the
USC, the Dean of Undergraduate Studies and the Dean of Undergraduate Curricular Affairs and Faculty
Development.
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The USC facilitates the formation of focused interest groups to meet and share education and research
ideas on a regular basis. For instance, DKU strongly encourages faculty members from relevant
undergraduate majors and graduate programs to participate in focused interest groups to promote
interdisciplinary discussions. Any DKU faculty member may join these focused interest groups.
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The Director of Undergraduate Assessment is responsible for coordinating outcomes assessment of
the majors in collaboration with the Dean of Undergraduate Studies and the division chairs, and reports to
the Dean of Undergraduate Studies.
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The Associate Dean of Academic Advising is responsible for coordinating, support and assigning
advising roles and overseeing the Academic Resource Center. The Associate Dean of Academic Advising
reports to the Dean of Undergraduate Studies.
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The office of study abroad is responsible for finding study abroad opportunities for students, and
coordinating student study abroad trips (course matriculation and transfer of credits, and travel) including
the semester at Duke. The Director of Office of Study Abroad reports to the Dean of Undergraduate Studies.

Mot 2 p A BRI SR E R s, R E e E RN, 2
A AT, BRREERL e R S A o AR S IR B AR I AR B B I

The Undergraduate Support Office is responsible for administrative support of undergraduate
programs. The Undergraduate Program Coordinators report to the Dean of Undergraduate Studies.
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3. Graduate Programs
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Most of the DKU graduate programs are part of a larger program/institute at DKU such as the Global
Health Program, the Environmental Program, and the institute of Applied Physical Sciences and
Engineering (iIAPSE). The corresponding program/institute director is ultimately responsible for both the
graduate and research programs.

B2 LA B RS 1R R 22 Bt 70 AR 0 AT T 2 A S ORI H st e e i — 23, A Bk p
FRITH « PRSI EH AN RN 5 TR T GAPSE) o T H /Bt B 1) 32 AT [F B 67 57 % 87 0 A - 253
H AR H

Each graduate program has a director of graduate studies who is responsible for student recruitment,
curriculum development and assessment, and staff recruitment and review in collaboration with the
corresponding program/institute director, and the appropriate Duke schools/programs from which the
students will receive their degrees. The Duke Graduate School and/or the relevant professional schools
provide oversight of these programs to ensure the quality of the programs. The Duke Graduate School
appoints a Director of Graduate Studies nominated by DKU for those DKU programs receiving degrees
from the Duke Graduate School. For other programs, the appointments of graduate program directors are
made in close consultation with the relevant schools at Duke.
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The program/institute should also initialize the process for faculty recruitment and mentoring, annual
review, mid-term review, promotion and tenure. Graduate Faculty are hired through search processes that
engage the relevant academic units at Duke. A Director of Graduate Programs and Recruitment will be
appointed by DKU to oversee the activities of all graduate programs, including assessment, in close
collaboration with the directors of graduate studies of individual graduate programs, and the relevant
schools at Duke University.

Tt 5 I 78 B BT i B A B 8 sh 2RI . FEHEVE. R IE VR A S BURE RN
ks . WA T BOMEE A AR R AR BBAL T S 5 i e AR AT AT, “WTRAETIH S
PATAE” BTS2 AR S &R H AR LA 50 KR A R BT i
wUIE1E, MO EPrEUTRAETH SRS S), BT RE.

All directors of graduate studies report to the Director of Graduate Programs and Recruitment, and
also report to the relevant program/institute director if applicable. The Director of Graduate Programs and
Recruitment and program/institute directors report to the VCAA. The performance of all directors of
graduate studies should be evaluated by the corresponding program/institute director. If graduate programs



grow substantially in the future (including the possibility of PhD programs), it is recommended to appoint
an Associate Dean of Graduate Programs and Recruitment. The Associate Dean of Graduate Programs and
Recruitment should report to the VCAA and will provide strategic oversight and leadership for all DKU
graduate programs.
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Graduate programs are currently separate from undergraduate programs, because they were created
independently and award different degrees. Undergraduate and graduate programs are currently using
different procedures for faculty recruitment. While the eventual goal is to develop a single organization
structure and common set of procedures for the whole university, the current setup of undergraduate and
graduate programs needs a transitional organization structure that allows all DKU programs to consolidate
their roles and identities within the university over the next 5-10 years. The committee recommends a
second, formal review of academic structure after 5 years (i.e., 2022). During this transitional period, the
undergraduate and graduate programs will function separately in terms of their administrative structures.
However, both undergraduate and graduate faculty members are strongly encouraged to actively engage
with each other about research, teaching, and graduate and undergraduate research supervision, etc.
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4. Language and Culture Center (LCC)
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The LCC is an independent unit within DKU which serves both undergraduate and graduate programs,
and - to a lesser extent - the language learning needs of faculty and staff at DKU. The LCC Director is
responsible for initializing faculty recruitment and mentoring, review and promotion, curriculum and
program design, and oversight of its subsidiary units (e.g., Language Learning Studio). He/she reports to
the VCAA.
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Similar to other academic units such as undergraduate divisions and graduate programs, the LCC is
responsible for representation on the USC and organizing tenure review committees for tenure-track LCC
faculty.
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5. Research Centers
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DKU currently has 10 research centers, some of which are affiliated with graduate programs and/or
research institutes; others may be created in the future. An Associate Dean of Academic Research should
be appointed to manage all research centers and the Research Support and Technology Transfer Office
(“Research Support Office”). He/she is responsible for annual and three-year reviews of all existing centers,
overseeing the development of internal research policies by the Research Support Office, overseeing
creation of new research centers, initiating campus-wide research activities, securing large-scale external
research resources, etc. The Associate Dean of Academic Research reports to the VCAA. All center
directors report to the Associate Dean of Academic Research, and also the corresponding program/institute
directors whenever applicable.

B 50 KR5S H AT 10/ RHErbeey, Ferh 7 SR s 10T 7oA 50 H R BB e B s AROR FT RE2>

B AR o NAE iy — 4 BHF R e K& BERT A B O DL B IHE 3L S SRR I A S
(AR fRiRR “BHFE R AR ), FASTHEA T OREEHE N =R, WERHE EL
AZHE R AMEIECE . FRE O E S, DU R AR TEE R ES) . RO 41
BRAIT 7T BN AE o BRI B A P AR S5 BRI AR . BT vhO AR R BT e AT, R4 A
AR A R IE [ AF L I H BSIT 78 e B B AR VAR

The Research Support Office is responsible for developing research-related policies and the
administration of sponsored research projects and programs. An Associate Director currently manages
the Research Support Office and currently reports to the VCAA. In the future the Associate Director of the
Research Support Office will report to the Associate Dean of Academic Research.

FHIFE BT A 2 S E B A OGBS . A B SR BT H o B AT H R0 BRI EEL
N, AFARFSRIRKICIR. S5, BHFE I S8 AR R R B AT R .

Research centers are expected to link academic programs together to pursue interdisciplinary education
and research activities. Faculty members and students from undergraduate and graduate programs may
become affiliated with the research centers through their research projects. In addition to externally funded
projects, DKU is expected to provide funding resources to research centers to support undergraduate
research projects. In this regard, the Associate Dean of Academic Research is also expected to further
promote undergraduate research within DKU.
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6. Other Academic Units
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The registrar office is responsible for student registration and scheduling of classes. An Associate
Registrar currently manages the registrar’s office and reports to the VCAA.
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A university librarian currently manages the library and reports to the VCAA. He/she is expected to
provide leadership, vision, and strategic direction for the library by managing all aspects of its operations
in concert with Duke University Libraries (DUL) strategies and policies.
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The Center for Teaching and Learning is responsible for implementing and training with instructional
technology and pedagogy training for faculty. An Associate Director currently manages the Center for
Teaching and Learning, and reports to the VCAA. A director (a faculty member) will be appointed or
recruited in the near future who reports to VCAA, and the Associate Director will report to the Director.
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The office of Student Information System and Service (SISS) provides multiple information systems
that support student services and functions. It works closely with academic leaders, school administrators
and information technology to anticipate and meet service needs. It provides critical support to the
operations of academic units to enable effective and efficient work efforts. An Associate Dean manages
SISS and reports to the VCAA.
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The Environmental Health and Safety Office (EH&S) is responsible for ensuring health and safety
compliance of campus facilities and labs, health and safety training of faculty and students and overseeing
emergency response protocols. The Director currently manages the EH&S and reports to the VCAA.
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Appendix 1: Academic Organization Structure

1. FARALRN

Registrar Office
(Associate Registrar)

Center for Teaching
and Learning
(Associate Director)

SISS
(Associate Dean)

EH&S (Director)
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Appendix 2: Academic Organization Structure (Details)

Research Support
Office (Associate
Director)

Registrar Office
(Associate Registrar)

Center for Teaching
and Learning
(Associate Director)

SISS
(Associate Dean)

EH&S (Director)
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